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MANAGER FINANCE
PACIFIC AREA
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October 6, 2009

Ted Keating, President

National Association of Postal Supervisors
1727 King St Ste 400

Alexandria, VA 22314-2753

SUBJECT: Integrated Supervisor Workload System (iSWCS)

This letter is on behalf of the Manager, Operations Support who has received several inquiries
concerning the Integrated Supervisor Workload System (iISWCS).

ISWCS is a web reporting tool developed to validate the accuracy of Supervisory Workload
Credits (SWCs) worksheet submissions against Postal Service data sources. iSWCS is nota
replacement for the negotiated SWCs process and only current authorized SWCs may be used to
determine supervisor staffing levels.

Other than the current postal data limitations noted on the homepage, we have been unable to
identify any calculation variances between iSWCS and the negotiated SWCS process.

Initial review of iISWCS data indicates that submitted SWCs worksheets may not accurately reflect
the reduction of craft on-rolls employees over the past several years. The inaccuracies in SWCs
would suggest that the total number of supervisor positions may not be at the level intended

during negotiation of the SWCs process since the reduction of supervisor positions has not kept
pace with reductions in craft complement.

Where iSWCS data indicates enough variance to result in a difference in supervisor staffing, unit
managers are being requested to verify and resubmit accurate SWCs worksheets. To assist with
this process, the ISWCS program provides on-demand access to data points used to calculate
SWCs authorized staffing. Where investigation reflects errors in postal data sources, changes to
PS Form 50 or other corrective measures are required to ensure data integrity.

Posting of vacant supervisor positions may be deferred while SWCs worksheets are being
validated. Final decisions on whether to post or eliminate positions are based on SWCS.

In consideration of the current financial condition of the Postal Service and in alignment with
SWCs authorized positions, supervisor work hour caps have been implemented for FY2010.
Supervisor work hour caps currently exceed SWCs authorized positions by more than 8%:
however, these caps will be revisited each quarter and may be adjusted to ensure financial
stability. Where necessary, work hour caps may be reduced to authorized SWCs levels.

Please visit the iSWCS program for additional information and feel free to contact me directly with
any questions you may have.

a5

11255 RancHO CARMEL DR
San DIEGO CA 92197-4300
858-674-3150

FAX: 858-674-3101
WWW,USps.com
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